tokol ]
Eﬂ@@% %’%@@@@



Foreword

LYMEC: Connecting liberal youth, Learning through action, Driven by you
Dear reader,

After alengthy period of talking to people, thinking about my added value, and what | would like
to accomplish within our organisation, | felt that running for the LYMEC bureau is the next step
for me in liberal youth politics.

| want to thank the many people who have inspired, counseled, and supported my ambitions at
every stage. This also requires me to acknowledge that, despite some of my mistakes through-
out this process, many have shown me a great example of professionalism and forgiveness, even
when emotions ran high. Thus, lastly, | also need to recognise that perhaps my biggest personal
takeaway from creating this program is that where disagreement and conflict can run high, an
environment of reconciliation and compassion is most important.

There are three main goals making up this program: connecting liberal youth, learning through
doing, and being driven by you. Firstly, connecting liberal youth: LYMEC should function more as
a forum, and we should stimulate lasting connections between our members. Secondly, learning
through action: LYMEC is policy-oriented, and we should keep it that way, but | do believe in a
shift towards a secondary educational focus. Lastly, driven by you: while a difficult exercise,
we should strive for LYMEC to be more accessible to the larger membership.

In the spirit of these points, this program is drafted. Thus, | ask the reader to look at every
suggested idea through the lens of these values. Most plans are means to achieve something,
whether to connect, teach, or include. The goal is to equip as many individuals as we can to
spread our values.

We learn from failure, not from success.
Huub Hoven
International Officer

Jongliberalen [Young Liberals of Belgium)
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Synopsis

While | greatly encourage eager readers to read the entire program, it is worth having a distilled
version. If any specific parts interest you, do not hesitate to click on the corresponding section
in the Contents table above. And for the most avid readers, | am always available to hear your
thoughts.

Keeping in mind the three main goals, this program focuses on expanding the options for our
different bodies, such as Libertas, our ALDE delegation, IMS, and our MOs and their member-
ship. | want us to achieve this through new media formats, including new types of articles, but
also media beyond the written format. Media should also be platformed more effectively and
incentivized by engaging people more and rewarding effort.

Another aspect | want to tackle is budgeting, not only by expanding income sources such as an
alumni network, but also by looking at how to organize or operate more economically using our
own solutions or free software.

Furthermore, given our priority for good policy, | want to work on improving the way we adopt
and lobby our policies. Besides fixing the policy book, | believe in a stronger ALDE delegation that
has more freedom to explore their methods and go beyond writing ALDE resolutions to carry out
our policies. In addition to this, | want us to focus more on how we get our broader members to
the table to discuss our positions.

Lastly, | want to work on improving the way we disagree and the institutional matters of LYMEC
to avoid future issues and further improve trust.



Interconnecting liberal youth - famil-

iarising MOs

Being a new delegate, participant, or even an International Officer (I0) can be daunting. You are
thrown into a magical but wild world, and it takes a while to get accustomed to LYMEC. And that
is only if you are fortunate enough to participate in an event in the first place. Members need to
be exposed more easily to LYMEC, and we should help to have members hit the ground running

within LYMEC.

Introducing LYMEC

LYMEC is composed of Individual Member Sec-
tions [IMS) and its Member Organisations (MOs],
and we should showcase that more. Dur-
ing events within my MO, Jongliberalen, | of-
ten throw around MO abbreviations, and then
promptly lose whoever I'm talking to. “Oh
that’s our sister organisation from country x”
doesn’t do it justice. Being able to put a face
to something helps, so let’s start there.

The first thing is being more proactive in on-
boarding new 10s and participants. For 10s,
| think a brief call from at least one bureau
member is a minimum. Having someone take
the initiative lowers the barrier for new 10s
to contact us with any questions. Besides an
informal introduction, it can also be used to
run down the list of administrative responsibil-
ities that 10s have regarding LYMEC. For partic-
ipants, if the event is relatively exclusive, we
can do the same. If that becomes too labo-
rious, a small introductory video can be pro-
duced instead.

Introductory videos lead me to my second
point: every congress should have a brief video
from the bureau to briefly explain what to ex-

pect from a LYMEC congress. Having the bureau
explain the basics helps people put a face to
the organisation and sets the tone for what to
expect. This can be brief, where every bureau
member only speaks a couple of sentences.
Videos could even be reused. Texts never ex-
press someone adequately, so let's show our
faces more to the membership.

Now what's left is showing the MOs themselves
more. This is something to do on arolling basis,
to the desire of the MOs themselves. The idea is
to build up a set of videos from each MO where
they can explain themselves, their views, and
their core values briefly. These videos again
help put a face to the organisation.

The general idea of all these points is to cre-
ate a more accessible way to learn about each
other without the need for online or in-person
events. Many of these things only need to be
made once, or once every few years. Further-
more, this is mostly only a burden once for ev-
ery person. | think the return on investment is
well worth the effort and makes us far more
visible to the membership.



Stronger inter-M0 connections

We are already a closely knit group with a lot
of contact between MOs. In this regard, 10s,
participants, and members should also receive
help to hit the ground running. While this is
largely an informal aspect, especially in poli-
tics, personal and professional relations over-
lap. Having a strong informal network helps a
lot with getting anything done.

The first step is making working groups more
accessible. Ideally, we somewhat formalise
these groups. They need to have a clear lead
responsible person and clearly communicated
existence. Who is allowed in is at their own
discretion, but there needs to be a transpar-
ent process in which people can apply. Ideally,
these working groups are formed dynamically
at the will of anyone in LYMEC, paired with a
platform where they can be announced.

A second possibility is creating knowledge net-
works. Within LYMEC, people have a diverse set
of professional backgrounds. We can platform
their expertise and bundle their knowledge to-
gether. Having a central place for communi-

Networks+

cation, legal, economic, financial, or technical
experts makes it easier for both MOs and LYMEC
to extract needed knowledge for any project.
These groups should only be set up once there
is an actual need for their expertise, but the
construction of these groups can go beyond
just writing LYMEC policy.

Furthermore, we should increase our connec-
tion with other international liberal organisa-
tions. A great example is the Young Democrats
of America, who are always very enthusiastic
about staying in touch with us.

Lastly, we need more collaboration. In the
past, | have worked with a few MOs for joint
events or for a joint social media post. We
should encourage that. Joint communication
is effective to reach a larger audience and
shows our true commitment towards interna-
tional cooperation. But also beyond joint social
media work, let’s show whenever our MOs have
a joint event. LYMEC can function as a middle-
man for more synergy!

This again leads me to the ideal translation of these prior points: a central hub for all work-
ing groups, networks, and teams. This way, we have a central hub to tap our talents and to
cooperate together. This way, we build truly lasting connections, even outside of events and

congresses.



A media network - expanding Libertas

Libertas is a great example of how a membership-driven platform generates high-quality con-
tent. | have to be honest; | always knew about its existence but only recently started appreci-
ating the quality of Libertas. Perhaps that’s just me living under a rock, but | don’t think we do
Libertas the justice it deserves. | had the opportunity to function as Editor-in-Chief for my fac-
ulty’s student-run magazine for a year. Aware of the struggles leading a volunteer-led editorial
team, | believe Libertas has so much room to grow.

Increasing visibility

Libertas is largely hidden away in a tab on
the LYMEC website, with the occasional so-
cial media post. Putting Libertas more in the
foreground requires some energy. However,
there are a few relatively low-effort invest-
ments that could yield a lot more visibility.

First, in my opinion, a separate social media
page for Libertas is warranted. This, paired
with some new graphical templates and corre-
sponding styling guides, creates its own iden-
tity and platform to reach more people in a
more appealing and neat fashion. The main
benefit is a separate feed with only Liber-
tas content makes it more accessible to scroll
through the available content. Another advan-
tage is that each post can have its writer as
a contributor, and it is also easier to share by
third parties.

Another improvement is the formatting on the
website itself. It is somewhat cumbersome to
find, navigate, and read Libertas articles on

the website. Afirst stepis simply improving the
website. If it's possible, Libertas could even be
given its own subdomain, with its own corre-
sponding style. If that proves to be infeasible,
publishing on essay-focused platforms could
also be considered. Lastly, articles should also
be easy to find and read on mobile, let's be
honest, that's the most likely place more peo-
ple will actually read it.

Lastly, we should consider publishing a paper
version. The aim here isn't to distribute this
widely, nor is it to publish frequently. Having
a physical edition ready to give out has a lot
of benefits. First, to give to the writers them-
selves if the opportunity presents. That might
sound redundant, but having physical proof of
your work is a simple way we can reward ef-
fort. Secondly, to give out as a goodie in fringe
events or to other liberal initiatives, which is
another way to expose Libertas to more peo-

ple.



New media formats

Libertas is mainly limited to the written op-ed
format, which can be massively expanded. The
only constraint is finding people willing to cre-
ate content. Providing a large array of options
gives everyone an opportunity to contribute
according to their own strengths.

The first possibility is experimenting with writ-
ten formats. For example, I'm sure there are
enough interesting figures in the liberal sphere
willing to be interviewed by one of us. This
creates opportunities for our members to ap-
proach these people and get inspired by their
views. Furthermore, every LYMEC event ideally
should have a little report in Libertas. Having
a small report written by a participant helps
inform possible future participants. Another
format is where MOs can share their main pur-
pose and the things they stand for in their
country. In essence, there is a lot to be ex-

Libertas+

plored purely in the written formats that Lib-
ertas can produce.

A second, more radical optionis expanding Lib-
ertas beyond the written format. Inspiration
can be taken from classical media: satirical
cartoons, video reports, visual explainers, etc.
One option | would love to explore is a pod-
cast format. I'll admit that it's technically dif-
ficult to organise, however, | see it as a great
medium through which members can learn to
debate and talk about their values.

We all flourish in different ways. Thus, to give
all an opportunity and to showcase our di-
versity, we need a platform fit for everyone.
Maybe the quality of most work isn't extraor-
dinary, but maybe we uncover great talents in
our members. The only way to find these hid-
den talents is to try.

If most of the prior points are achievable, then here’s my absolute pipedream: Libertas+. A
central hub for all media from LYMEC and its M0Os. This platform can then function as a hub
for MOs to also share their own media to create a true media network between our M0Os. Fully
launching such a platform is ambitious and demands time. However, if the prior ideas come to

fruition, this would be the next step.



Keeping the lights
geting

on - healthy bud-

In the end, everything is always about the money. I'm not going to pretend | have extensive
knowledge about fundraising, nor about bookkeeping. But the thought experiment about ex-
penses needs to be made by everyone, especially if you want to introduce new ideas. One way
to keep things realistic is to keep things economical, another is by finding ways to save old or

find new sources of income.

Alumni network

The outgoing board has already put in work to
introduce an alumni network. Thisis great, and
we should really putin the effort to make this a
success. To put it bluntly, our alumni are gen-
erally successful people. And there are more
than enough of them who have a fond enough
memory about LYMEC to donate. We just need
to give them the right motivation, reason, and
opportunity to do so.

Cutting excess costs

It feels necessary to address the possibilities
of cutting current costs. However, in my expe-
rience, truly redundant costs are always hard
to find or are often relatively minor. Nonethe-
less, budgetary prudence is important. The
only true promise | can make is that | will

Freeware and Open source programs

| love open-source software, aware that it’s of -
ten the bane of professionals. But, in my expe-

There are the usual basic benefits to offer: a
name on the website, a thank you post, dis-
playing their names at events, etc. A sec-
ondary benefit from a sturdy alumni network is
that they are another pool of people to source
speakers or panel members from. In general,
it's a good idea to keep our previous members
in a close loop. More broadly, any (older] liberal
sympathiser should have an easy time finding
us and contributing.

make an effort to critically assess our ex-
penses. With the knowledge | currently have,
the only possible minor improvement is look-
ing at more economical website hosting and
openslides hosting.

rience, most amateurs can get really far us-
ing free software, as long as they are offered



guidance for their use case. Two great exam-
ples are Inkscape and Scribus, not the easi-
est to get accustomed to, but so powerful even
knowing only the basics.

This is not so much a cost-saving effort for
the bureau to me, but more a gateway to

Developers group

make homebrew projects more feasible for our
members. To have our members make more
impact in public debate, we all need to have
the basics to run our own advocacy. Giving
them the right tools and rudimentary training
makes it possible for every individual member
to do activism in our name!

We have a good amount of in-house talent regarding IT, coding, and computer science. Some
MOs even have their own in-house built software for their websites and congresses. It seems
worth exploring, perhaps we can run more things by ourselves. If my Libertas+ idea comes off
the ground, this could even be supported by our own infrastructure.
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Having an actualimpact - lobbying pol-

icy

This is personally the most important individual section of my program. LYMEC is a policy-driven
organisation, and | do not intend to step away from that. We are liberals; policy is our thing,
or at least, realistic and effective policy. | believe that LYMEC could do more with the policy we
pass during our congresses. Both within, and in tandem with ALDE is the way we have the most
impact. However, we can also provide the tools to individuals to have more impact on their own.

The ALDE delegation

Having the privilege of being part of the ALDE
delegation, | have noticed that we have a
strong standing in ALDE. With the current del-
egation working on three resolutions for ALDE,
we are ambitious and showing ALDE our ideas.
What | have also noticed is that there is resid-
ual energy and ambition to do more than just
this!

The first thing to address is that we are prac-
tically limited to only a few resolutions every
congress. With this limitation, | think it's fair
to incorporate more MO feedback to decide
which topics to prioritise. Being timely with a
questionnaire to evaluate internal priorities is
one of the ways to do this. Furthermore, we
should incentivise more dialogue between MOs
and delegation members, this way we know
more deeply what really matters to us, and
what we’re doing in ALDE.

Another thing to consider is formalising the in-
ternal roles within the delegation more. Be-
sides the policy officer, there should be a head
secretary and one head responsible per reso-
lution that is being written at least. In essence,
this already happens to some extent, and this

N

current group is very dynamic in picking up
work whenever someone else is busy. So hav-
ing a clear chain of responsibility will help even
more in keeping people to their tasks.

The work done by the delegation should also
be showcased more. Having meeting minutes
or some type of reporting in place again helps
with keeping people to their tasks, but mainly,
it also helps to be more transparent about
what work is being done. This goes hand in
hand with wanting more MO feedback, the del-
egation should have a dialogue with our mem-
bers. Lastly, some extra social media presence
is always great too.

| have also noticed how difficult it is to plan a
meeting with such a diverse group. To make
sure everyone remains involved, more small
group meetings should be the focus. This cur-
rent delegation already practically does this,
however, also formalising this more will aid in
not excluding people. This ties in with the idea
of having meeting reports.

Principally, | want the delegation to have more
freedom and to not only focus on writing res-
olutions. The delegation is there to represent



us, our policies, and our positions in ALDE, and
this can be done in more ways than just writing
resolutions. Quite a few in this delegation have
expressed great ideas that are worth explor-
ing. We need to accommodate these ideas. To

Fixing the policy book

Our policy book is a behemoth, which shows
how much we care about policy. Sadly, the
consequence is that it has become unorderly
and unwieldy to actually utilise. With my ed-
itorial and coding experience, | hope to write
a program that makes generating new policy
books easier and improves aspects such as in-
text hyperlinks and keywords.

The way | would tackle this is by translating all
policies into plaintext files. If these files are
then structured homogeneously, they can be
used by aninterpreter to translate into the pol-
icy book. This way, we can also earmark res-
olutions automatically for things like the new
sunset clause. Furthermore, having plaintext
versions available makes it possible for our
members to more easily copy resolutions for
further use.

A seat at the table

As Mark Carney phrased it so well: “If you're not
at the table, you're on the menu”, this quote
transcends geopolitics. So often|'m frustrated
with the observation that liberal parties aren’t
able to be an important part of public debate,
often even when it's concerning our core val-
ues. We need to ensure that the topics still as-
sociated with us are kept, while winning back-
ground on the issues where we should be asso-
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round off, maybe a certain topic we care about
isnt viable yet in ALDE, why not put people on
lobbying for it to make it more passable in the
future?

| have experience in creating documents using
LaTeX, and this could, for example, be used to
generate this new policy book. Generally, when
the template is made, it's relatively foolproof.
For example, this document is made using this
software. In my opinion, it creates neat and
easily repeatable designs if you put in the ef-
fort.

Lastly, lookup work needs to be easier. Fixing
the table of contents to link to the correspond-
ing policy will already help a lot in this regard.
However, introducing keywords to every reso-
lution will also make scanning for relevant poli-
cies much easier. Ideally, we make this a prac-
tice for new resolutions, but an effort can also
be made to retroactively add them to previ-
ously passed policies.

ciated with.

| strongly believe that one of the biggest issues
we face is that we've ceded many places of
public debate to extremists and populists. The
best example can be seen when lies and irre-
sponsible policies are repeated enough, peo-
ple will start believing them. These beliefs
then become increasingly normalised and ac-



cepted. Thus, we need to be more visible
with our values and opposition to indecency.
Whether it's pride, Ukraine rallies, or other
protests, it is so important to just show up. In
these cases, quite literally to wave our flag.

To give an example where we absolutely need
to ensure we lead the debate is Ukraine. Luck-
ily, we already largely do that, but | believe
liberals can play a pivotal role in successfully
rebuilding Ukraine. Here, the path is clearly
the liberal one. We need to make sure the

The policy officer

Previous points explained my general views on
how we should tackle policy. However, when
talking about policy, it's also worth discussing
the responsibilities of the corresponding offi-
cer. There will be big boots to fill; it's a position
that has a huge impact on our internal agenda
setting. Every policy officer has their own style
and their own qualities, so it's worth elaborat-
ing upon.

The first responsibility is to be a contact point
about policy to our membership. Not only to
help retrieve relevant policy if necessary, but
also to help discuss their ideas for future pol-
icy. Taking an active approach to talking with
MOs will help them be more effective in find-
ing the right partners and the right approach
to submitting policies. | also think the policy
officer can function as a proofreader for MOs;
however, it is important to uphold neutrality.

Knowing the whole policy book by heart is im-
possible, soitisimportant to appropriately an-
ticipate what policies might become relevant
in upcoming events and share those transpar-
ently. If the policy book gets reformed in the
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focus is on re-establishing Ukrainian institu-
tions and opening opportunities for European
investments. Itis soimportant that we are able
to take the lead in these talks, also as youth,
because if we won't, someone else will.

Generally, as youth, we always need to be rad-
ical. That is the way we can open up debates
and have more control over the narrative. This
requires us to be vocal and not be scared to
ruffle some feathers.

way described in the previous subsection, it
would be relatively easy to generate a neat
overview document of these policies.

Given the quality of the Policy Debates that
were held by LYMEC, | think it's a shame so few
people participated in them. The panels were
always diverse and well-constructed. I'll be
honest, | won't be able to level that. Luckily,
| believe that having more in-house sourced
panels is an alternative that hopefully will also
help with attracting more participants. These
events could then also be used to debate poli-
cies that have some level of disagreement in-
ternally.

This leads me to the next point: some topics are
perhaps too controversial for a policy debate.
Often, these are also the topics where it's so
important that we have a clear stance. The
Policy Officer can act as a mediator for these
topics. This way, hopefully, a few MOs can be
brought together, representing all sides, and
an agreeable middle ground can be found be-
fore presenting to congress.



While our policy book is comprehensive, some Neutrality is again important; the Policy 0ffi-
important topics are lacking in my opinion. cer should maintain an open list of these gaps,
We have surprisingly little about topics such open to be filled by anyone. Another relevant
as recreational drugs, housing, and monetary responsibility is flagging conflicting stances
policy. But also more recent topics such as within our policy book.

Al, the two-speed capital union, and EU Inc.
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The liberal divide - stronger together

Ask two liberals for their opinion, and you get three. Furthermore, we all know the typical way
to differentiate liberals: the classical and social ones. We can grumble about disagreements or
the fact that we decide to further identify ourselves with these specifiers. However, within the
right margins, | believe this is to be encouraged. We keep each other sharp and still share the

same fundamental beliefs.

We all care about our values, so when dis-
agreement inevitably occurs, passion and
emotions can run high. Thus, it is so important
we ensure we remain appropriate in the ways
we debate contentious topics. No matter how
strong the disagreement, there is no argument
to attack someone personally. This is why dur-
ing congresses it is soimportant to have chairs
who moderate strongly.

Another advantage is that we can function as
our own moderating force. Our disagreements
and the subsequent debates help us nuance
ourselves and be better prepared to sell our
positions to a larger audience. A different way
to look at it is a more scientific view on how we
can convince or change each other’s opinions.
We all enter congress with our MOs’ positions
and priors and leave with a posterior. Even if

15

we do not end up passing a resolution on a cer-
tain topic, having debated it is worthwhile on
its own.

In many countries, the populist fringes in na-
tional politics have formed a sort of symbiosis
where their antics only fuel each other. They
win, and we often lose out because of this. Due
to my great dismay, | see it happen in my re-
gion far too often: atopic that should be oursis
completely captured by populists because we
fail to become part of the public debate. The
more successful liberal parties are the ones
that are able to enter these debates. Here, as
youth, we have the duty to help liberals enter
these debates. In LYMEC, this means being nu-
anced internally and daring to be radical ex-
ternally.



Evolving LYMEC - educational shift

| have grown incredibly thanks to the things | have learned through LYMEC. And most of this
growth is not in formal educational events, but by just getting involved. The most you'll learn
in LYMEC is by just becoming part. This means we need no radical change to put a stronger
emphasis on education. All that needs to be done is making everything that LYMEC can offer
more accessible.

Within this program, you should look at all points through this educational lens. | don't mind
if these things are a resounding success; giving our members the chance to get involved in
more ways is the primary goal. For me, writing this program in itself has also been a learning
opportunity. For basically everything in LYMEC, | see the final product members deliver as a
means to learn, not as the goal itself.

IMS!

The recent IMS delegation election was very asurvey if needed, but we need more opportu-
competitive, which shows how eager our indi- nities for IMS.

vidual members are to involve themselves in
LYMEC. Together with the IMS steering commit-
tee, we can make an effort to activate more
people to have their meaningful part within LY-
MEC and IMS. For me, it seems feasible to indi- ] ,

vidually ask our IMS members in what way they Ilbe'ruls dedicated to making LYMEC even more
would like to get involved. This can be done via activel

Whether it’s them taking the initiative to lead
working groups, running smaller-scale online
events, writing for Libertas, or something else
altogether; IMS is a great place to get young

Congress to learn

As | already mentioned, | believe we already Very often when | discussed submitted reso-
function as a great platform to learn purely by lutions with others, the breaking point to not
attending and getting involved. However, LY- support a resolution hinged not on the funda-
MEC could do more to facilitate participants to mental idea, but how it was worked out. Writ-
make them thrive even more. Some MOs and ing resolutions is an art; getting your core pri-
some individuals are very effective at getting orities written is already difficult. But adding
their resolutions on the agenda and passed; other factors such as adding the necessary
others experience more difficulty. It is for the nuance, wording things smartly, and taking
latter that we should offer more tools to both other perspectives into account only makes it
learn and be more effective in their goals. more complex. With so many resolutions that
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either failed or didn’t get on the agenda, | felt
that slightly different wording could’'ve made
the difference.

First, | want to say that even when a resolu-
tion doesn’t pass for whichever reason, the ex-
ercise of drafting and submitting one was al-
ready a worthwhile endeavor. The simple real-
ity is that most resolutions submitted will never
even make the agenda, and that is okay in
my opinion. However, we can and should pro-
vide more tools to help with writing. Increas-
ing the overall quality of submitted resolutions
increases competition, which further induces
more learning opportunities and even better-
adopted resolutions!

When you're done writing, the next step is
making sure it gets on the agenda. In other
words, you have to lobby. Again, this is an
art, and even when unsuccessful, you will have

Awards

Recognition is important, especially if the ef-
fort has proven to be successful. A great
way to give recognition is through giving out
awards. Matters like best MO communication,
political action, an impact prize, or the best
Libertas article could be possible topics for
such awards. The added benefit is also extra

LYMEC+

learned. Arguing and talking to people to first
get your resolutions on the agenda is perhaps
the most important step. Also here, LYMEC
could provide tips and tools to help.

In general, | hope to level the playing field
for MOs and their participants to have a more
equal chance to pass resolutions. It would in-
crease the general quality, and would also help
withincreasing learning opportunities forall. A
neutral person that can facilitate and analyse
these matters can be a big step towards this
goal.

Someone within the bureau could take up this
role; the Policy Officer would make the most
sense. It is, however, important that this per-
son is trustworthy, neutral, and transparent
about their consults. For this, appropriate
scrutiny is necessary. This person should thus
report the advice and help they have provided.

visibility for others and to possibly inspire them
to do the same.

In practice, this could be organised through a
neutral committee that receives a selection of
nominations. This committee then decides the
winners, and this can then be communicated.

The outgoing bureau has already put in great effort to create an online platform for [0s. This can
be improved and expanded, to perhaps even the larger membership. LYMEC can then function
as a middleman in an open forum for liberal knowledge exchange, even past our formal events.
This can then also function as the hub for all content, tips, and documents.



Improving - LYMEC Reforms

We should always aspire to improve our internal procedures and culture. As liberals, we should
also always question the rules we have putin place and, if deemed fit, change them accordingly.
This is an ongoing process, and ideally, everyone should have the opportunity to share their
views and feedback on how we as an organisation are run.

Improving Congress procedures

In my experience, most congresses run quite
smoothly without too many disturbing hiccups.
However, | do see some matters that could
form an issue in the future if left unaccounted
for. The minor mishaps that have risen from
time to time show weak spots in our proce-
dures, and we should resolve these before they
create bigger issues.

At the start of congress, we elect our election
scrutineers, and | think we underutilise them.
It's something | haven't done myself either, but
when there are questions or requests regard-
ing whether votes and procedures are followed
correctly, these election scrutineers should be
approached, not a bureau member. It's a good
sign that we trust the bureau to ask questions,
but in this instance, we risk bigger conflict if
the approached bureau member ends up mak-
ing a mistake. Practically, there is little we
need to do; we only need to state the respon-
sibilities of our people more clearly.

Besides the way participants can flag issues
and who they need to approach to do such,
there are also some habits that are undesir-
able but incentivised by our voting procedures.
For me, a growing unease is strategic voting.
| believe that in certain aspects and votes,
strategic voting is defensible. A great example

is the snap vote on the order of resolutions; in
the end, we need to learn to lobby for our val-
ues, and this is a great exercise. However, we
should be open to tweaking even these voting
procedures to get a more representative order
of resolutions.

One place | strongly believe we should change
our voting procedure is in votes regarding per-
sons. | think strategic voting on the people
who lead or represent our organisation ought
to be discouraged. Switching to a Single Trans-
ferable Vote system is a way to resolve much
of this. We should strive to uphold merito-
cratic principles and elect people based on
their qualities.

Paired with voting tweaks, we should also in-
troduce more methods of scrutiny to the peo-
ple who lead and are responsible for LYMEC. To
me, from both a practical and feasibility per-
spective, introducing a procedure to request a
justification in written form would be a big step
towards better transparency.

In general, congress shouldn’t in any practice
be run by the bureau members, but by our del-
egates led by the scrutineers and chairs. This
effectively means understandable and trans-
parent responsibilities, paired with strong pro-
cedures that hatches trust in our processes
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and the people who lead our organisation.
Strong, trustworthy institutions are the cor-

Improving Congress culture

| have had my fair share of disagreements with
people, both on positions and on more personal
matters. Thisis natural, but it’s important that
we have the right mechanisms in place to en-
sure things don't spiral out of control and are
mediated appropriately.

The most important aspect here is learning
to take responsibility. | have misstepped at
times, and during these times, the most effec-
tive resolution followed after someone pointed
it out to me. We should encourage that dia-
logue, and if enough people take up this men-
tality, it will become part of our culture. As
| have learned through these experiences, so

Quality of life

Lastly, there are a few quality of life ideas that
| think are worth briefly mentioning. The first
is meeting agenda invitations:; it’s little effort
to get our eventsin people’s agendas. Besides
the formal agenda invites, ready-made mes-
sages to distribute event updates to our mem-
bers instead of the message being referred to
I0s. A second improvement is office hours. |
don’t expect this to become a popular event,
but it is an easy baked-in moment for bureau
members to talk to the membership and dis-
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nerstone of a healthy organisation.

can the next person. A way to actively incen-
tivise thisis by seeking willing parties with past
conflicts to share the stage together and ex-
plain the steps they took.

This is a burden we all carry together; we need
to step up and stand up when we believe some-
thing unjust is happening. | believe I have failed
to do so in the past, and even then, if you're
not part of the problem, that doesn’t make you
part of the solution. We should strive to create
an environment where people can make mis-
takes and where people are strengthened to
take responsibility.

cuss things. These are a few very minor ideas;
you might have some of your own, and maybe
you could share them in the next membership
survey. But | also believe there should be a
year-round online ideas box.

Very minor tweaks can sometimes make the
difference in whether someone decides to en-
gage with LYMEC. That's why it's important to
lower the bar of entry in any way that isn't a
large burden on the bureau.



Personal ambitions

Discussing with people while drafting my program inevitably leads to discussions about what
kind of position | am seeking. Many people | have talked to mentioned that my ideas generally
steer towards the responsibilities of the Engagement or Policy Officer. However, | do not seek a
specific title. My priorities are improving LYMEC in the ways | described in this program. However,
| would love to take up the leadership for our delegation to the ALDE party congress. This has the
automatic consequence of becoming the Policy Officer. That being said, | am not set on this; my
priorities are the points in this program, irrespective of the title under which | will carry them
out.

This leads me to an important disclaimer: my program is ambitious and covers a lot of different
topics. Both from a perspective of practical feasibility and the priorities for our leadership,
realistically not all of this program can be exercised. To me, the later sections regarding policy
have the highest priority.

To get the tools to bring any of these ideas to LYMEC, | need your support.
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