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Bureau Meeting

Warsaw, December 4th 2016

Present: Sissel Kvist, President (SK); Svenja Hahn, Vice President (SH); Marijn de Pagter,
Treasurer (MdP); Lena Hoglund, Political Officer (LH); Sergiu Boghean, Trainings
Officer (SB); Kevin Tammearu, Digital Officer (KT).

Also present: Danica Vihinen, Secretary General (DV)
Apologies: Edgaras Mascinskas, Campaign and Communications Officer (EM)

1. Opening (SK)

- SK opened the meeting at 10.12, and explained that EM is excused because of his
job buying the tickets and he therefore did not have a say on when to leave

2. Update on finances (MdP)
- Nothing new to report as Tallinn was only 3 weeks ago,

- Update on congress bills: ALDE Group had some communications problems but all
bills should be taken care of now. MdP will double check this with ALDE Group the
coming week.

- ALDE Group has signalled that it is OK to use the remaining grant for 2016 on
merchandise

- DV: We transfered money from the savings account to our current account to
secure liquidity, as we still have the last part of the operational grant to get from
ALDE Party and some ELF reimbursements to collect we should be able to transfer
it back by the end of the year

- DV: Allrefund requests to be sent by Dec 15th to the office
- Looking into new ways of hiring an intern/assistant

3. Short evaluation of the ALDE Congress (All)

- LH: Hard to get delegates to attend the pre-congress Skype meetings, which is
unacceptable. Many resolutions were not very controversial, which killed the
enthusiasm to work on amendments. How to do with bureau elections as people
tend to want to vote according to personal preferences. Suggests to have a
written report for spring congress, and stress before the election of the following
delegation that the delegates are representing LYMEC, not themselves. Unified
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voice should be the standard. Discussion on how things went and how to improve.
Decision to stick to bureau line

KT: Met with EYM president, Armenian 10O, Civil Forum IO, very valuable to meet
with these people who normally do not attend our events, to keep the relations
open.

SK: Meeting with Ciudadanos youth regarding their possible membership
application. Made clear that the bureau can not and will not propose changes to
policy book. LH gave update on the talks.

DV: As UDI became full members UDI Jeunes will sesek membership in LYMEC.

SB: Meeting with Mladi LDP-a Serbia, they will try to become more active, and will
try to sort out the financial problems. MdP and DV also attended the meeting

SH: Met with FDP Switzerland. Also attended the leaders lunch in stead of SK, good
talks with leaders.

DV: Attended the IO mingle on Thursday and a meeting organised by FNF for
partners regarding a series of seminars7workshops targeting populism that are
planned for 2017.

MdP: Travel refund form will be sent out asap to delegates

LH: Will send out an evaluation to the delegates. We also need to make sure to
have MOs informed about what it means to be delegate before they nominate
people in the future.

LH: Went to EWA update session, we need to make 10s aware that they need to
lobby towards their mother parties in order to get young women into the
programme.

Very nice to have the opportunity to visit the Polish parliament and have a chance
to get to sit down with Nowoczesna youth for dinner. They seem very enthusiastic
about applying for membership.

Christmas Card / holiday greeting

A graphic card would be boring as we have done that so many times, so we will
do a small video using people attending the Winter Academy to say happy
holidays in their language. EM will be responsible.

5. New Merchandise (MdP, finances part) (EM/DV for execution)

Figure out with Therese at ALDE Group exactly how much we can order and by
when they need the invoices. Decision to order condoms and cotton bags. Same
slogan for condoms as before, and for the bags EM will come up with something.

5. Run trough list of projects
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- Changing to gmail for business.
MdP: Talked with Igor Caldeira, Produweb also suggests this, will be a few
euros per account per year. MdP and DV will execute.

- Campaign
SK: EM will pre-launch during Winter Academy and start properly in January.

- Toolkit for new organisations

SB: Unfortunately it is still not done, but it will be ready for the eventin Athens
- Evaluation of Congress

KT: will send out evaluation form soon
- Newspaper

SH: The newspaper is not appreciated by members and it is a lot of work,
should look into turning into a blog or something.

DV: Maybe put some of the time and effort intfo producing content for the
app before congresses.

- Alumni network

MdP: Suggests to meet with Denis Straat, as he has offered to help.

SK: Should start by establishing it legally.

SH: To do that we have to figure out what exactly what we want, as it has to
do with the legal status.

SK: We should put up a separate legal entity.

SH: Next step is to put it up, Timo Roeleveld has offered to help. As we do not
have an address in Netherlands it probably has to be set up in Belgium, let’s ask
Daniel Tanahatoe to help us with contacts etc (DV will check with him). Discussion on
different locations and models.

(MdP had to leave for the airport. After a short pause the meeting continued at
11:49)

6. Preliminary planning of 2017 and priorities (SK and SH)

SK: we need to spread out the events more, and we will also have a bureau member
responsible for each event including for the reporting. That way we wiill try to avoid
having another crazy autumn like we have had now.

January

Unconvention 23-25.1

DV explained what it's about, DV will look into the exact deal as we were supposed
to get free fickets in return for the social media effort

February
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Internal audit 4.2

BM, Athens, 23-24.2

The New Europeans, Athens, 24-26.2 (SH will check the dates with FNF Greece when
meeting Markus Kaiser in Berlin next week)

Responsible bureau member: SH

March

Hackathon,Manchester 24-26.3

DV: Better to do in UK than Berlin to show support in build up to the triggering of
article 50

KT: Preferably somewhere outside of town, isolated so people do not wander off, as
they need to attend the whole event. Important to send out a very clear concept
note as soon as possible to the MOs

Bureau responsible: KT

April

Check the need for, and financial possibilities, for having a bureau meeting in April.
SH: Julis are planning a large congress on 7-9.4, maybe it would be possible to
combine? On second thought it will be too chaotic.

KT: We need to have more BMs where we have time for strategic planning.

DV: Let’s look into doing it in Brussels to save money

LH: We need team bulding as well

May

Spring congress,Stockholm, 4-7.5 or 11-14.5%

Hosted by CUF, CS and LUF. Important to have one contact person.

Bureau responsibility: LH

SH: Will make a very detailed task list including timeline and deadlines, core taskforce
for this: SH, LH, DV.

June

ALDE Party Council meeting, 2-3.6, Ljubljana
Andorra seminar 9-11.6, JLA hosts
Responsibility: MdP

Summer academy 28-30.62
DV will check with Therese if this will be organised

July
Communication seminar, Gdansk, 14-16.7
Responsibility: EM +SH
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September
YLM, Podgorica, 8-10.9
Responsibility: SB + DV

Internal audit
dates tbc

October

Autumn congress, Sofia

Dates to be set together with YMRF
Responsible: SB

November
Building the best, Brussels
Responsible: LH + SH

December
ALDE party congress, Amsterdam (6-8.122)
Responsible: LH

IMS skills training, Brussels
Responsible: EM

KT left for airport at 12:25

7. Any other business
- SH: Markus Kaiser/FNF Greece wants to meet with the LYMEC representative in
Berlin to discuss possibility to start up a youth organisation in Greece, SH will be there

- IFLRY's Africa project: SK explained that LYMEC were approached by IFLRY to
cooperate on an Erasmus+ project. Agreed that it is an exciting opportunity and is
good, but it will require some time and it will overlap with the EU elections and span
over the current bureau’s mandate. DV: look into having Igor Caldeira in the steering
committee, preferably not anyone from the bureau as it will require time we don’'t
have. SK: the representative could also be someone else, with experience of both
LYMEC and Africa

- WG for new statutes and congress
SK: Decided to have a small, efficient group of experienced people in stead
of an open call. SK will steer, and suggests the following people: Hans Maes as
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Internal Auditor, Laura Neijenhuis as JD was behind the resolution on the handling of
resolutions, Lukas Schweiger as IMS, knowing the statutes and also being behind the
resolution, Sofia Molin as representative of the comittee of discipline and arbitrage.

SK: twofold task 1) Statutes and the 2) congress side (What kind do we want,
how do we distribute delegation spots, working groups, instructions etc)

- Working group on Brexit:

SK: there has been arequest to have a WG on this as the Brexit resolution was
not adopted and we therefore do not have a policy on this.

LH: given the experience from the CAP wg, a wg would not be the right way
to do it, rather encourage MOs to work together on a holistic resolution, this way the
MOs take more ownership. SK and LH will sit down with Andrew Martin from LY

8. Closing
SK closed the meeting 12:44
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